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MSTRACT 



This report describes the partnership between Carl Sandburg 
(Community) College (CSC) district and local K-12 schools in Galesburg, 
Illinois. Because 33% of students graduating from these K-12 schools enroll 
at CSC, the college considers institutional collaboration important in 
preparing future students and serving the community. CSC established the 
Sandburg Educational Network (SEN) to help develop technology infrastructures 
at K-12 institutions. Technology is presented as a useful tool for teaching 
and creating a student-centered learning environment. SEN consists of various 
programs such as the Sandburg Teaching/Learning Initiative, which offers 
workshops to teachers to show them how to incorporate technology into their 
classrooms. Here, teachers are exposed to practical applications of 
technology that promote active student learning. Workshop participants have 
responded positively, and more than 50% of the teachers in attendance 
reported continued use and incorporation of technology in their classrooms. 
From this initiative, additional services have been proposed, which include 
the Sandburg Hosting Services, Sandburg Connection, and Sandburg e-XPRESS, 
which function to support the schools' administrative software, offer 
distance-learning classes to qualified high school students, and establish 
learning centers within K-12 schools, respectively. Appended is a PowerPoint 
presentation. (JCC) 
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Community College and K-12 Partnerships 



The challenges facing educators worldwide have never been greater. As developing nations work 
to build their economies and industrialized nations endeavor to maintain their infrastructures, 
virtually everyone looks to education as the foundation for future economic prosperity. A highly 
educated and skilled workforce is increasingly important at a time when technology is 
intensifying global competition. The Internet fosters these changes by giving the classroom a 
window on the world and can enable students to exchange ideas and information with their 
counterparts everywhere. 
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Technology-rich schools have shifted some of the educational process from teacher-centered 
instruction to student-centered learning, principally through the use of the Internet, which 
facilitates and even accelerates students' exploration and investigation of topics they are 
studying. In this student-centered learning environment, students are responsible for their own 
learning and are encouraged to use technology to follow individualized paths of learning. This 
process supports the development of life-long learning skills. This paradigm shift calls for 
teachers to emphasize cooperative learning and project-based activities, thereby becoming 
facilitators rather than simply the purveyors of information. They must now help students 
navigate through the knowledge made available by information technology. Technology 
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becomes the tool that assists the teacher in creating a learning environment that is interactive, 
collaborative, multidisciplinary, and exploratory. 

To help K-12 schools, cope with the challenge of the new education model, Carl 
Sandburg College (CSC) in Galesburg, Illinois, offers a wide array of products and services at 
little or no cost to the districts or teachers. The mission of Carl Sandburg College is to “Provide 
accessible, quality education in a caring environment by keeping the learner’s needs at the center 
of decision making and by working in partnership with communities of the college district”. 
Serving the K-12 schools is an important aspect of Carl Sandburg College’s service to our 
community. 

Carl Sandburg College is a community college district which covers 3000 square miles and has a 
population of approximately 117,000 people. There are twenty-six K-12 schools within CSC’s 
Community College District (CCD). Because of the low income, literacy and rural location of 
the district, most of the K-12 schools are not equipped well enough to deliver education through 
the latest technology available. Since 33% of the students graduating from these schools enroll in 
Carl Sandburg College, a need to reach out to these students early on when they were still in high 
school was identified. Exposing teachers to the latest technology and educating them on its effective 
use in the classroom was agreed to be the most effective method to raise the technology competency 
level of these students. 



Sandburg Educational Network (SEN) was formed in May of 2000 to provide a holistic solution 
to the technology needs of the K-12 schools within the district. Most of these schools did not 
have a technology infrastructure or the people qualified to impart use technology as a teaching 
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tool. The schools simply could not afford it. Moreover, with the decline in enrollment that most 
of these school districts are experiencing, they are receiving less funding from the Government, 
and a number of districts are facing consolidation. 

When Sandburg Educational Network was formed, the only service that was provided was the 
Technology Workshops through the Teaching/Leaming Initiative. 

Sandburg Teaching/Leaming Initiative : Through this initiative, workshops were conducted for 
K-I2 teachers throughout the district to teach them how to use technology effectively in their 
classrooms. Two kinds of workshops were conducted: I. Web Site Design and Publishing 
workshop and 2. Web Course Management using WebCT. These workshops run for fifteen hours 
each and are conducted on two consecutive Saturdays or five 3 hours classes on weekdays. These 
workshops which are conducted either in the schools or at a community based technology center 
have proven to be very effective and have sparked the interest of teachers from all grade levels and 
subjects. Carl Sandburg College instructors who use these tools in their classrooms teach the 
classes. These workshops have been particularly effective because instructors, and not technical 
people, teach them incorporating a lot of hands-on work. Teachers bring in their work and get 
most of their work done by the end of the workshop. In one of the workshops, a High School 
Journalism teacher brought material that she wanted her students to work on. By the end of the 
workshop, she had all her assignments online. The following week, she took her students in the 
computer lab and had them work on the assignments. The response she got from her students 
was phenomenal. The students wanted to know if they could access the material from home and 
work on it!! The surveys handed out to the teachers at the end of the workshop suggest that they 
learnt some new pedagogical techniques in the workshops. Follow up conversations with the 
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teachers after they have used the tools in their classroom confirm that more students participate 
in this new learning technique. 

After the workshop is over, the teachers are given mentor and technical support when they need 
them. They are also encouraged to come and work with the SEN staff at their Web Development 
Department for further guidance and to improve their skills. The main goal of these workshops is 
to present technology as a solution to their classroom needs and be as non-technical and simple 
as possible. The work done by these teachers is also hosted on our servers, at their request, so 
they don’t have to worry about finding a server to host or to troubleshoot the servers. This 
service is offered at no cost to the school districts. 

As these workshops were conducted, the staff and instructors of SEN learned more about the 
teachers and the technology needs of their schools, and a broader view of the technology needs 
that go hand in hand with the teaching/leaming initiative emerged. The following are the services 
that have been proposed: 

Sandburg Hosting Services : This fee-based service hosts the schools administrative software on 
CSC’s central servers and provides them with Applications Hosting Support and Report 
Generation. The fee covers just the expenses incurred in providing the hosting service. Schools 
need to have PC’s that have access to the Internet to take advantage of this service. The 
administrative software to maintain student records, grades, attendance, personnel and payroll 
records can be accessed securely through our Virtual Private Network (VPN). Internet access is 
provided free to the schools through the Illinois Century Network (ICN), which is an initiative of 
the Illinois School Board of Education. 
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The Sandburg Connection : This service offers distance-learning classes to qualified high school 
students in their high schools. Through this program, high school students can enroll and take 
college level courses to reduce the time and money spent in getting an undergraduate degree. The 
Sandburg Connection offers a wide array of courses that the students can enroll in depending 
upon the career path they choose to take. All the equipment on both sides to support this 
technology is provided. This initiative is funded through the Western Illinois Education 
Consortium (WIEC). A few students who took advantage of this service in the last year were 
able to complete an entire year’s worth of College classes when they were still in High School 
and were able to enroll into their sophomore year at Western Illinois University. 

Sandburg e-XPRESS : There is a proposal to establish mini learning centers within the K-12 
schools and equip them with state of the art technology of which teachers and students may take 
advantage. These centers will have computers, printers, scanners, smart boards and high speed 
Internet access. In addition, these learning centers will have tutors, career guidance, and 
technology support available. The purpose of this initiative is to bring awareness into the K-12 
schools and the communities they serve, regarding both, the value of education and the uses of 
technology to enhance teaching and learning. In the past CSC has established two Technology 
Centers, the Educational Technology Center (ETC) in Galesburg, Illinois and the Education 
Commons (EdComms) in Carthage, Illinois. These technology centers were established in 
partnership with local industry and educational institutions. The ETC is a partnership between 
Carl Sandburg College, Community Unit School District 205 and Knox College, a four year 
private liberal arts college. The EdComms is a partnership between Carl Sandburg College and 



Community Unit School District 338. These technology centers not only serve the needs of the 
students and teachers in their respective communities, but serve the public as well. 

More than fifty percent of the teachers who have attended the workshops use the technology in 
their classrooms. Since the workshops are hands-on and plenty of practical work time is given, 
each teacher receives the individual assistance with pedagogical strategies for their classroom 
and the subjects that they teach. The School Boards have been very supportive of this initiative. 
Since most of the school districts and public libraries have high speed Internet Access, the 
accessibility of Internet does not seem to be a major issue. The College has made a commitment 
to sustain funding for this initiative since it falls within its mission. Strong focus is also being 
placed on training trainers within each school district who will in turn offer regular workshops 
within their districts and provide them with day to day assistance with the technology. 

Problems 

There are two major issues that were crucial to the success of the program: 

1. Support from K-12 Administrators: The administrators felt that it was too much to ask of 
the teachers to attend these workshops and use web based supplements to their classroom 
instruction when the teachers were already overloaded with their current work. To the 
contrary, teachers who have attended the workshops and created web based assignments 
and supplements have reported back that this mode of instruction has actually saved them 
time and helps them teach more efficiently. Moreover, they observed an increase in 
participation and interest level of their students when they augmented their classroom 
teaching with web based supplements. 



2. Schedule Conflict: It was difficult to find days and times that were convenient for the 
teachers across the district. There are two ways we are addressing this issue: First, by 
offering the classroom workshop online, the teachers can take the workshops from the 
comfort of their home and at their own pace. This has enhanced the participation several 
fold. Second, by working with the different school districts and SEN conducts workshops 
on their premises during their scheduled workshop days. 

To better serve the technology needs of the K-12 schools, an Advisory Committee consisting of 
teachers and administrators from the K-12 school districts has been formed recently. The input 
received from the Advisory Committee suggests that we work with the Regional Offices of 
Education and Learning Technology Centers in our district to more effectively reach the 
teachers. We have started working with the Regional Office of Education in Knox County. In the 
last three workshops, ROE 33 provided the stipend for the teachers attending this workshop. A 
database is being developed by Center for the Application of Information Technologies out of 
Western Illinois University, of all the courses available for the K-12 teachers within our district. 
This database will also keep track of the courses that the teachers take and audit their re- 
certification requirements and offer them suggestions as to what kinds of courses they need to 
fulfill the requirements. 

Sandburg Educational Network has planned a Cyber Camp for the K-12 teachers in August 
2002. This two-day non residential Cyber Camp will be packed with ninety minute sessions of 
neat technology tools that can be used in the classroom. The timing of the Cyber Camp is such 
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that it motivates the teachers to be successful when their school reopens after vacation the 
following week. 

There are a total of 2000 teachers across the twenty six school districts, and through various 
partnerships and workshops, the goal is to reach all the teachers in the next six years. 

Replicability of the outcomes at other Community Colleges 

We feel that this sort of partnership can be replicated effectively in any community college in 
Illinois. The details of the partnership might vary depending upon the demographics of the 
college, but certainly most K-12 schools are ready for partnering with community colleges in 
some fashion. This was evident in a meeting held at Carl Sandburg College by ICCTA and lASB 
in February of this year, by the survey results. In addition, the business partnership formed with 
Net Object Team Fusion and WebCT could be formed with a variety of businesses. 

Impact on the Community College System 

This project speaks directly to the Promise to Illinois and the need for higher education to 
develop new ideas in partnering with not only elementary and secondary schools, but also with 
business. Partnerships and projects such as these create win/win situations for all in the state, 
and the pooling of resources just makes sense for all involved. 

Financial yiability of resource requirements 

As with any new initiative, funding is an issue. But the concept of the Sandburg Educational 
Network is so compelling that we hope to be recognized by government, state, local agencies and 
businesses potentially leading to funding through grants and contributions. Since this initiative is 
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the first of its kind in our state and quite possibly in our country, and the basis of the initiative is 
solid, we hope to become financially stable in a relatively short amount of time. 



For more information on Sandburg Educational Network, visit us at our website at 
http://www.sandburg.net 
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